· Your name Takeshi Matsumoto
· Project Title A shared practice residency with Teatro al Vacio in Argentina
· Dates of travel 14th January to 8th February 2026
· Location(s) you visited Neuquen, Argentina
Questions:
1. Did you achieve what you set out to do with your project? 

Yes, the project successfully achieved its aims. The residency was designed to develop my choreographic skills and broaden my experience in creating dance performances for children through an artistic exchange with Teatro al Vacío. They are one of the most experienced companies in Latin America creating performances for children, using movement, non-verbal communication, and dance as the primary tools in their work.

Originally, the project was planned to take place at Barda del Desierto, an outdoor museum. However, due to extreme heat and challenging working conditions, we relocated to Teatro al Vacío’s home studio in Fiske. I spent two weeks at their studio, beginning each day with yoga and engaging in discussions and creative practices led in turn by each artist. These discussions were a vital part of the exchange, allowing me to gain insight into their approach to performance-making, their artistic values, considerations around producing and touring, and the importance of creating performances for children using their specific methodology.
During the first week, each artist took turns leading a day based on their own interests and curiosities, exploring the body, dance, and playfulness, and closing each day with reflective sharing. At the end of week one, we held a practice sharing with three families (six adults and four children), together with Ruth, a colleague of Teatro al Vacío. This session lasted approximately one hour and involved exploring props such as elastic bands and scarves to inspire interaction and movement with the children. The sharing took place at Umbral, a nearby wellbeing centre.

Through ongoing discussions, we developed an idea to explore themes of masculinity, power, and stereotypical male representation, as the three resident artists all identify as male. Week two focused on researching these themes and developing a 20-minute participatory framework to share with children, incorporating elements of interaction and audience participation.

At the end of the second week, we visited Centro Comunitario Carlos E. Isla, a centre that provides lunch and dinner for marginalised children from low-income domestic backgrounds. This sharing involved four adults and approximately twenty children aged between four and fifteen. The residency concluded with a clear action plan to collaborate on creating a performance together later this year or next year.

2. Has your LUTSF-supported trip impacted you personally/professionally? 

My LUTSF-supported trip had a profound impact on both my professional practice and personal development.

Professionally, one of my most significant learnings was how cultural exchange can encourage critical reflection on familiar working methods and open up new perspectives and values. During the residency, José and Adrián were attentive to the importance of rest and intentionally built pauses into the daily structure. This approach enabled me to slow down, focus on one thing at a time, and allow space for reflection and note-taking. Initially, this slower pace felt challenging, as it made me question whether we were being productive enough. However, it quickly revealed how conditioned I have become through working in London, where the pace is fast, competitive, and strongly product oriented.

By embracing their way of working, I noticed that my learning became more grounded, embodied, and meaningful. New ideas and inspirations were able to emerge organically rather than being forced. I also learned how their artistic practice is deeply shaped by their environment in positive ways: the vast desert landscape, the river that snakes through the valley collecting water from the Andes, and the intense afternoon heat. These environmental factors naturally determine a working pace that is kinder to the body and more considerate of energy levels. This insight felt especially important to me when creating work for and with children, where awareness of environmental impact on both the community and artists’ wellbeing is crucial.

Artistically, the exchange was both reassuring and inspiring. Sharing our practices allowed us to recognise similarities and differences in our approaches, as well as to articulate our values and motivations as artists. The theme that emerged during the residency—masculinity, power, and representation—held particular significance for the three of us, as we all identify as gay. Despite coming from different countries, we shared memories of navigating challenges while growing up within heteronormative societies and cultures. This dialogue was also a response to the political climate at the time of the residency and motivated us to explore what it means to represent masculinity and to present alternative, playful, gentle, and sensitive viewpoints for children. The process felt safe and collectively held, allowing moments of vulnerability and honesty that deepened our trust, bond, and working relationship.

Personally, it was a powerful experience to immerse myself in a culturally different context and engage with daily life in Patagonia. As mentioned above, rest or siesta was embedded into everyday life, often leading us to spend time by the nearby river to contemplate, reflect on the process, and continue informal discussions. These periods of rest helped me feel more at ease in my body and allowed my mind to remain balanced rather than exhausted. Through this experience, I felt I encountered a more sustainable, kind, and holistic way of living and undertaking an artistic residency.

3. Please tell us about any particular highlights in your travels. 

One of the most meaningful highlights of my travels occurred during our first practice sharing at Umbral. During this session, a young girl attended with her father who, according to him, experiences selective mutism and has difficulties with communication. He shared that he often feels anxious about taking her to performances, particularly theatre-based work where verbal understanding is central to the audience’s experience. He also explained that they had previously encountered negative experiences when attending performances.

At the beginning of the session, the girl chose to sit quietly in the corner while we were already moving and dancing in the space. As the atmosphere gradually became more playful and open, she began to join in, initially engaging with scarves and elastic fabric alongside her father. Over time, I noticed her moving confidently into the centre of the space, playfully exploring movement with her dad and smiling openly.

Witnessing this shift was deeply touching. It reaffirmed my belief that dance, movement, and non-verbal communication have the power to remove access barriers and create inclusive environments in an organic and gentle way. This experience strongly reinforced the importance of making work for children that is accessible beyond spoken language, and it has had a lasting impact on how I think about inclusivity within my artistic practice.

4. How do you plan to share information about your project with others? 

 During the residency, I shared photos and short videos from the creative process on social media, which reached audiences, artist colleagues, and wider dance communities in both the UK and Latin America. This initial sharing helped raise awareness of the project and highlighted the value of international artistic exchange.
Moving forward, I plan to embed and share my learning through my ongoing professional activities. This includes choreographic commissions I am currently engaged in (in Norway and Northern Ireland this year), continuing professional development (CPD) sessions for dancers and artists from other disciplines, as well as dance sessions for family and community groups. The insights gained from the residency will also be reflected in my own choreographic practice as co-director of Ichi Ni San, a dance company that creates performances for children and tours nationally and internationally.

In addition, this project will continue to develop through an ongoing collaboration with Teatro al Vacío. We have identified a next step to create a performance together exploring themes of masculinity, power, and male representation. We are currently planning a two-week period of creation and presentation later this year, with the intention of sharing the work with our combined international networks in dance and performance for young audiences and developing future touring opportunities.

The legacy of this LUTSF-supported project is expected to take tangible form through a touring performance that reaches children and families in the UK and beyond, while also continuing to inform my artistic practice, teaching, and community engagement over the longer term.

5. Do you have any suggestions which could help future Awardees? 

I believe that artistic exchange and learning from artists with different cultural backgrounds always offers valuable opportunities to gain new insights, reflect on one’s own practice, and broaden perspectives. Particularly within dance and movement-based practices, there are clear limitations to what can be achieved through virtual exchange alone. Travelling to another country and immersing oneself physically and culturally is crucial for deepening embodied knowledge and artistic development.

I would encourage future Awardees to set out a clear agenda and define their goals in advance, while also approaching the experience with an open heart and a willingness to adapt. When working in countries within the Global South, it is especially important to respect and learn from local ways of working. Taking time to observe, listen, and sometimes follow rather than lead can reveal different ways of being, relating, and creating together, which may challenge familiar assumptions and enrich both personal and professional practice.
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